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Brattleboro Floral Arts & Garden Club’s

         Annual Plant Sale  Saturday May 22th  2010
Setup starts at 7am : Sale Begins 8:30am Sharp !
I am hoping everyone from last year can “Do-It-Again” this year, if you can’t or want to try something new, call Jil   REMEMBER: If you can’t do any of the following, or need someone to pick up plants, drop off a bucket of dirt (Mary & John Wright have Compost//Dirt for anyone who needs it..  If you need to leave for vacation, you can drop off your plants at JilMac’s in the driveway.  If you are willing to pot plants and want some dropped off, call Jil (254-8628)



 If you need: Plastic Plant Markers, Pots, Trays, dirt, etc.
Calendar of Events and Job Descriptions – WE NEED YOU !

The MONTH of the Sale we need:  EVERYONE

· Clean up your pots – old pots work fine, but the cleaner they are, the better price we get. Call JilMac if you need them 254-8628
· Pot Plants – We recommend potting for the sale in the first weeks in May or as soon as possible.  Plants will have a chance to adjust and look healthy for the sale.  Clean pots, remove dead leaves and identify plants to the best of your ability.  Extra pots, dirt and labels are available, just ask.   PLEASE: IDENTIFY YOUR PLANTS & Price if comfortable with Pricing. 
· Be on the lookout for anyone who is willing to donate plants (neighbors selling a home or someone who needs to thin out a garden before the sale, etc).

The WEEK of the Sale we need:

· Expert / Pricer  – Co-Chairs: Frankie Gibson & Carol Corwin with Carolyn Pieciak & Karen Golden “Pricers-in-Training”
        Pricing can begin when the plants are delivered the morning of the sale to the Pricing Station.  Anyone who feels comfortable 

        pricing there own plants is encouraged to do so.  Anyone who has plants that need to be marked before the sale can call a 

        chairperson & make arrangements that are mutually agreeable.  
        Identifiers –  Frankie Gibson, Carol Corwin & Iris Bronson – Assist Pricers with plant ID.  Help customers with Plant types.
        If a sales person can’t answer a question or would like a 2nd opinion, please direct them to an Identifier/Expert/Pricer.

· Tables -------------- Chairperson:       Pete Randall (MacMenamin) 
Without these essential items, our sale literally would not get off the ground.  Our Table Chairperson will borrow stock tables from an area company and deliver tables between 6:30 – 7:00 am at the sale site and set them up.  Between 12:00 – 12:30 they will clean off, fold up, load onto trucks and return the borrowed table to the company. 
· Plants --------------  Everyone  PLEASE: IDENTIFY YOUR PLANTS & Price if comfortable with Pricing. 
Plants can be dropped off at Jil’s home (310 Putney Road – little gray house with the white picket fence) evenings or Friday afternoon.  Please TAG & PRICE them.  I have extra tags if you need them, call 254-8628.


The DAY of the Sale we need:

· Cashiers------------  Chairperson: Treasurer Libby Lafland, co-Chair:Fanny Speno 
Treasurer  – stores & sets up cash boxes, gets petty cash, recruits cashiers 

Cashiers collect the money.  This is an Olympic event between (8:30-9:30 am) when most buyers have been waiting for a half an hour for their treasurers, and are ready to get home and plant!  We have three Cashier Stations with several people, these streamline our process.  After 10am we put plants on ½ price and Cashiers reduced  to 2  Stations; 10:30am only 1 Cashier  is left.
· Unloaders  & Plant handling -----------Chairperson:   Pete Randall  - all helpers WELCOME!!
The Chairperson directs people who are unloading their cars to: the Pricing Station (if the plants are not yet priced), the Shrub & Ground Cover Station or the Marked Plant Station.  They also help find a person to carry plants to a station if necessary. 

· Setup-----------------Co-Chairperson:  Vicki Meyer/Libby Lafland & Thera Hindmarsh – after marking bring plants to tables
The setup Chairperson is responsible for directing what plants go on what tables for the sale.  She surveys the initial plant arrivals and though a series of shuffling gives direction to the sellers how to categorize and group the sale plants.  It’s a science to watch!

· Sellers----------------Everyone, help any chairperson needing assistance, load tables, help customers, etc.

· Cleanup--------------Chairperson:  Libby Lafland   and _________   need help – JilMac must leave early for Wedding
Fold & put away Tables after they are empty, collect newspapers, recycle any boxes or paper, Unsold plants:-------------------return anything borrowed, re-store signs and sale reusables,  move picnic tables back,  pick up trash,  make sure park is returned to the shape it was in when we got there, and notify Fire Station that we have finished so they can take in their cones. 
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